
 

 
 
 

PARIM - Investment Policy Statement 2010/2012* 
 
The investment policy statement (IPS) is a framework that outlines PARIM’s 
investment objectives.  The document provides a framework for evaluating, 
managing, and monitoring PARIM’s investment portfolio and provides a useful 
process for making decisions, reporting, and reviewing objectives in a timely and 
regular manner. 
 
The IPS of 2010* outlines a strategy that will organize and manage PARIM’s 
reserve assets in a manner that reflects the objectives outlined below. 
 
Investment Policy Statement Purpose 

To establish guidelines that governs the PARIM Reserve Fund. 
 
Investment Guidelines 
 
1) Portfolio Objectives 
 
The overall objective of this portfolio is to manage the PARIM Reserve Fund.  
 
Capital Preservation and portfolio liquidity are the key objectives for the 
portfolio of PARIM.   Capital preservation refers to protecting the initial 
investment from loss of principal and shall be accomplished by investing in 
conservative or guaranteed vehicles (GICs/Government Bonds//Treasury 
Bills/Investment Grade Corporate Bonds).  The notion of liquidity pertains to an 
asset’s ability to be converted into cash quickly without any price discount.  
 
It has been noted that even though bond funds are considered “conservative” 
investments, bond funds (such as the current holding of TD Bond Fund) or bond 
EFTs will fluctuate daily (+/-) based on prevailing interest rates. 
  
The portfolio is to be managed in such a way as to provide maximum long-term 
consistency and stability of return, with portfolio returns accounting for 0% of the 



annual general revenues of PARIM. In addition, 100% of portfolio returns are to 
be reinvested in the Reserve Fund. 
 
The rationale for liquidity stems from a recognition that in our attempt in 
achieving strategic organizational goals, reserve fund expenditures for special 
circumstances are necessary. The level of liquidity will be set at a fixed maximum 
value of $100,000. This value will be re-assessed every three years during 
drafting of a new IPS. 
 
With respect to capital preservation, PARIM requires one year’s operating 
expenses in the reserves account to ensure the organization’s future viability in 
times of crisis.  At this time, one year’s operating expenses is $220,000.  
Investment strategies of aggressive growth or income are counter to this 
principle.  
 
2) Asset Mix 
 
The portfolio shall consist of 100% fixed income instruments.  In addition, if 
mutual funds or index funds are purchased the MER of the included fund should 
not exceed the industry average of funds or a comparably type. 
  
3) Implementation 

Investment strategies should always take into consideration the transactional 
costs associated with investments when purchasing, redeeming, switching or 
transferring investments.  Unnecessary transactions costs should be avoided.  
No investment decisions will be made without first regarding the impact upon 
long-term stability of the portfolio within the context of the above stated 
objectives.  This investment policy strictly prohibits PARIM from engaging in any 
investment activity that would be considered speculative according to the 
generally accepted principles of conservative investment management. 
 
4) Eligible Investments 
 
The fund should not be restricted to Canadian investments. However, when 
evaluating investments overseas, the Treasurer and the PARIM Executive shall 
carefully consider the inherent currency risk with each potential investment.   
 
The portfolio shall be comprised of two different asset classes.  

a) Cash and Cash Equivalents ($100,000 cap) 
b) Fixed Income (remainder) 

 Bonds, debentures, or other interest bearing securities issued by the 
Government of Canada, the Government of a Province of Canada, 
Canadian chartered banks, or Canadian industrial companies, 
utilities, or financial institutions maintaining a security rating no lower 
than A. 

 



5) Ineligible Debentures and Other Securities 

The purchase of any securities carrying a credit rating below A for bonds or 
A1/R1 for commercial paper is strictly prohibited.  Ratings used will be from the 
Dominion Bond Rating Service or other major recognized bond rating service (i.e. 
Moody’s or S & P).  

 
The use of derivatives, purchasing on margin, purchasing commodities, and 
short selling is expressly prohibited. 
 
6) Application  

 This investment policy will be implemented and monitored by the PARIM 
Executive Committee.  Those with transactional authority will be limited to the 
president, vice present and treasurer.  Only one signing authority will be 
needed to process transactions.  It is assumed that he/she is acting on behalf 
of the Executive Committee and the transaction is agreed upon prior to 
implementation. 

  

7) Portfolio Evaluation 

As the portfolio is comprised predominantly of fixed income instruments and cash 
components, minimum return targets are appropriate on some levels to evaluate 
portfolio performance.  The minimum annual return target of bond funds (mutual 
or exchange traded funds) contained within the portfolios shall be evaluated 
based on the benchmark of the DEX Universe Bond Index, net of expenses +/-
2%. 

The DEX Bond Index consists of a broadly diversified selection of investment-
grade Government of Canada, provincial, corporate and municipal bonds issued 
domestically in Canada and denominated in Canadian dollars. 

 
8) Reporting 

Monthly investment reports shall be prepared for and distributed to the PARIM 
executive and board.  
 
9) Exceptions 

Under certain circumstances, PARIM may conclude that though an investment 
may not meet the criteria outlined in the investment policy statement, the 
investment may be within keeping of the spirit of the policy.  In such an event, 
PARIM may deviate from stated policy subject to the following conditions: 

 
 The PARIM Treasurer receives unanimous approval of the PARIM Executive 

and Board prior to the investment, and 



 Full disclosure of the details of the investment is made to the PARIM 
Executive and Board at the immediately subsequent meeting of the PARIM 
Executive and Board. 

 

10) Conflict of Interest 

Given the possibility of conflict of interest in managing the portfolio, portfolio 
management may not be assigned to relatives or close relations of the PARIM 
executive. 

 

 

 

*Approved without changes at the December 13, 2012 Board Meeting 
 
 


